
Osceola Elementary 

School Advisory Council Meeting  

7:45 am, Tuesday, August 25th, 2015                                                                                     

Staff Development Room 

 

Minutes: 

 

1. Welcome & Introductions                                                                                             

Mrs. Boot, our SAC Chairperson, called the meeting to order at 7:50 am.   
 

She welcomed all members to the first meeting of the school year. Those in 

attendance were Annie Boot, Liana Franke, Aracelis Delvalle, Lera Brial, Lourdes 

Pita, Dr. Castellani, Natali Betancur-Riveros, Aaron Lundquist and Mimi Lazo.   

 

2. Approval of Minutes                                                                                                                    

Mrs. Boot presented the minutes from the May 19th meeting for approval.          

Ms. Betancur-Riveros made the motion to approve the minutes, and Mr. 

Lundquist seconded it. Minutes were approved.    

3. Membership                                                                                                                                                  

Dr. Castellani indicated that some members could no longer serve on the 

council as their children were now attending other schools or their membership 

period had concluded. With the exception of Susan Bane, Theresa Ryan, and 

Mimi Lazo, all other SAC members will continue serving on the council.   

4. Staffing/Allocations                                                                                                             

Dr. Castellani provided members an update on staffing and allocations for the 

new school year. He informed members that a first grade class was added 

before school started and a third grade class was collapsed due to low 

numbers. Ms. Heberle, who was to teach second grade, was moved back to first 

grade, and Mrs. Vaux was moved from third to second grade. On the day of 

Meet Your Teacher, a kinder class was added due high enrollment, and Mrs. 

Menzies graciously accepted the kinder guest teacher position until a 

permanent teacher was hired. Mrs. Martin, a 26-year veteran teacher from the 

Chicago area, was hired for this position.  

5. SBPR (Standard Based Progress Report)                                                                                                                                   

Dr. Castellani indicated that new changes have been made to the student-

based Progress Report. Based on the progress made on standards, students in 

grades K-1 will earn an O for Outstanding, S for Satisfactory, N for Needs 



Improvement or U for Unsatisfactory while students in 2 to 5 grade will earn a 

letter grade (A, B, C, or D) for their progress. An overview of the changes to the 

SBPR will be presented on the Sept. 15th parent meeting.  

6. Update on fencing & guard rail                                                                                   

Dr. Castellani shared with members that the fence around the perimeter of 

buildings 2 and 3 and the guard rail on Osceola Trail and Panther Lane were 

installed over the summer. Parents and students interviewed were very pleased 

with both installations as they will ensure the safety of our students. 

7. Digital Learning & I-Ready                                                                                                     

Mrs. Boot informed members about two district initiatives being implemented this 

school year. The first initiative is Digital Learning for students in grades K-2. 

Teachers in these grade levels received four sets of Ipads (five Ipads per set) for 

student use as well as two sets for teachers. Mrs. Boot, our reading coach, 

provided initial training for teachers. In the near future, primary grade teachers 

will come up with a plan on how they will implement Digital Learning at each 

grade level. Training at the District level will take place in Oct or Nov. Model 

lessons will be presented to Instructional Technology teachers who will then 

implement lessons at their school. 

The second initiative presented was I-Ready. This computer-based reading 

program encompasses an initial reading assessment for students in grade K-5. 

Domains assessed in primary grades include phonemic awareness, phonics, high 

frequency words, vocabulary and comprehension. In the upper grades, 

students will be assessed in vocabulary and comprehension. Based on 

assessment results, twenty reading lessons will be assigned to each student. 

These 35-40 minute lessons will be completed during the students’ weekly 

literacy centers. Games are embedded in weekly lessons to provide students a 

“brain” break. In order to monitor students’ reading progress, three assessments 

will take place during the school year (Aug/Sept, Jan/Feb & May.) Students will 

be able to access these lessons from home. In addition, an overview on Digital 

Learning and I-Ready will be presented to parents on the September 15th parent 

meeting. 

8. Funding Request                                                                                                            

Mrs. Boot pointed out that there is $6,531 in our SAC budget. She is requesting 

$2,500 to purchase additional I-pads and outer cases for the I-pads to support 

the implementation of Digital Learning in the upper grades. Our PTA will utilize 

$5,000 of its funds to purchase I-pads for teachers in grades 3-5. Mrs. Boot made 



the motion for the budget request, and Liana Franke and Aaron Lundquist 

seconded it.  

9. Open Agenda                                                                                                                                            

Mrs. Betancur-Riveros asked as to when results of the I-Ready diagnostic will be 

available for parents. Mrs. Boot indicated that this information will be sent home 

once all testing is completed. 

No other items were brought up for discussion. 

Ms. Lazo made the motion to adjourn the meeting, and Mrs. Delvalle seconded 

it. Meeting was adjourned at 8:20 am. 

 

Respectfully submitted by:  Mimi Lazo, SAC Secretary 
 


